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ANNOTATION
to the MBA Management in Agribusiness Microqualification thesis
developed by the Calestru Oleg

The master’s thesis is structured and includes: annotation, introduction, 3 chapters, 10
subchapters, conclusions and recommendations, bibliography, annexes.

Keywords used in the thesis: management, competitiveness; apple, growth regulator; fruit
load; quality; profitability.

The field of study of this thesis is the analysis of the competitiveness of apple production,
through the agrobiological and economic argumentation of the most efficient methods of fruit load
control.

Purpose and objectives of the thesis:

The purpose of the work is to identify the most efficient methods of normalizing fruit load
on apple trees, to increase the competitiveness of production on the market.

In order to achieve this goal, the following tasks are formulated:

1. evaluation of practical measures to increase the competitiveness of Moldovan apples, with the
aim of increasing added value and access to new markets;

2. analysis of apple production performance and the structure of the marketing price, depending on
the methods of the fruit load control used;

3. analysis of administrative, commercial, technical challenges and identification of strategic
directions for the development of the sector, to increase the competitiveness of Moldovan apple
production.

The novelty and scientific originality of the results obtained consists in: evaluating the most
effective practical methods for increasing the competitiveness of Moldovan apples, which will ensure
production performance in the context of the sector's urgent need to develop viable and efficient
solutions, adapted to the national context, for the access of Moldovan apple production to
international markets with increasingly rigorous requirements from buyers.

Theoretical importance of the work. The conclusions and recommendations formulated
contribute to strengthening the theoretical framework regarding increasing the competitiveness of
apple production and establishing strategic directions for the development of the sector. The thesis
provides a relevant study on the impact of the concept of competitiveness on the development of the
apple production sector, by ensuring commercial quality, food safety, optimizing production
processes and increasing the added value of production, in the context of increased consumer
demands.

Applicative value. The presented study provides the apple production sector of the Republic
of Moldova with economic arguments regarding the efficiency of the fruit load control methodology
as a management tool in ensuring high, constant and competitive production.



ADNOTARE
la teza de microcalificare MBA Management in agrobusiness

elaborati de formabilul Calestru Oleg

Teza de master este structurata si include: adnotare, introducere, 3 capitole, 10 subcapitole,
concluzii si recomandari, bibliografie, anexe.

Cuvinte cheie utilizate in teza: management, competitivitate; mar, regulator de crestere;
incarcatura de rod; calitate; rentabilitate.
prin argumentarea agrobiologica si economica a celor mai eficiente metode de normare a incarcaturii
de rod.

Scopul si obiectivele tezei:

Scopul lucrarii consta in identificarea celor mai eficiente metode de normare a incarcaturii

......

cresterii valorii adaugate si accesului la piete noi;

2. analiza performantei productiei de mere si a structurii pretului de comercializare, in functie de
metodele de normare a incarcaturii de rod utilizate;

3. analiza provocarilor administrative, comerciale, tehnice si identificarea directiilor strategice de

......

......

performanta productiei in contextul necesitatii stringente a sectorului de a dezvolta solutii viabile si
eficiente, adaptate contextului national, pentru accesul productiei moldovenesti de mere pe pietele
internationale cu cerintele tot mai riguroase din partea cumparatorilor.

Importanta teoretici a lucrarii. Concluziile si recomandarile formulate, contribuie la
directiilor strategice de dezvoltare a sectorului. Teza ofera un studiu relevant privind impactul
conceptului de competitivitate asupra dezvoltarii sectorului de producere a merelor, prin asigurarea
calitatii comerciale, sigurantei alimentare, optimizarii proceselor de producere si sporirii valorii
adaugate a productiei, in contextul cerintelor sporite a consumatorilor.

Valoarea aplicativa. Studiul prezentat ofera sectorului producerii de mere din Republica
Moldova argumentarea economica privind eficienta metodologiei normarii incarcaturii de rod drept
instrument de management in asigurarea de productii inalte, constante si competitive.
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INTRODUCTION

Against the backdrop of the globalization of specialized markets and the increasingly acute
international rivalry, the ability of horticultural products to be competitive is an essential pillar for the
sustainable development of all agriculture. Within the economy of the Republic of Moldova, the fruit
growing sector holds a strategic role, and apple cultivation plays a leading role in this strategy,
intended for both the supply of the domestic market and export. The increasingly rigorous
requirements of buyers in terms of quality, uniform calibration and food safety force producers to
implement advanced management methods, capable of increasing the commercial attractiveness of
the obtained production [21; 64; 18].

Fruit market performance is determined by a complex network of economic, technological
and organizational indicators, including orchard yield, operational costs, fruit quality characteristics,
storage infrastructure and sales opportunities. In the context of severe rivalry on foreign markets,
increased competitiveness is no longer based only on harvested quantities, but also on the ability of
economic agents to deliver fruit that complies with legal quality standards, commercial trends and
contemporary public preferences [20; 30].

One of the decisive technological elements, with a direct impact on the financial and
commercial results of apple orchards, is the regulation of fruit load. This technical procedure consists
of adjusting the number of fruits on the tree in order to establish an optimal ratio between the total
volume of production and its quality. The correct execution of this operation supports the development
of fruits with constant sizes, intense coloration and commercial properties adapted to the requirements
of the markets [22; 18].

The relevance of this study derives from the urgent need to develop viable and efficient
solutions to stimulate the competitiveness of Moldovan apples, streamlining the technological links
in the production process. In the context of the reorientation of Moldovan production towards the
European Union markets and other regions with high quality standards, the direction of the fruit load
can represent an important management lever, capable of influencing farmers' profits and
consolidating the product brand on the market [66; 18; 77].

The objective of the thesis is to evaluate how fruit load control influences apple
competitiveness and to argue for management strategies aimed at increasing the economic efficiency
of fruit businesses. To achieve this goal, the theoretical foundations of the concept of competitiveness,

the current state and development strategies of the fruit sector, as well as the technical aspects of fruit
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rate setting and its consequences on the harvested volume, fruit quality and financial profitability are
investigated [20; 13;].

The purpose of the work is to identify the most efficient methods of normalizing fruit load
on apple trees, to increase the competitiveness of production on the market.

In order to achieve this goal, the following tasks are formulated:

1. evaluation of practical measures to increase the competitiveness of Moldovan apples, with the
aim of increasing added value and access to new markets;

2. analysis of apple production performance and the structure of the marketing price, depending on
the methods of the fruit load control used,;

3. analysis of administrative, commercial, technical challenges and identification of strategic
directions for the development of the sector, to increase the competitiveness of apple production.

The novelty and scientific originality of the results obtained consists in: evaluating the most
effective practical methods for increasing the competitiveness of Moldovan apples, which will ensure
production performance in the context of the sector's urgent need to develop viable and efficient
solutions, adapted to the national context, for the access of Moldovan apple production to
international markets with increasingly rigorous requirements from buyers.

Theoretical importance of the work. The conclusions and recommendations formulated
contribute to strengthening the theoretical framework regarding increasing the competitiveness of apple
production and establishing strategic directions for the development of the sector. The thesis provides a
relevant study on the impact of the concept of competitiveness on the development of the apple production
sector, by ensuring commercial quality, food safety, optimizing production processes and increasing the
added value of production, in the context of increased consumer demands.

Applicative value. The presented study provides the apple production sector of the Republic
of Moldova with economic arguments regarding the efficiency of the fruit load control methodology
as a management tool in ensuring high, constant and competitive production.

The conclusions and results of this research are of interest to both researchers and agricultural
professionals, providing clear evidence on the opportunity to use fruit rationing as a management
tactic to increase competitiveness in fruit growing. The implementation of the proposed measures can
contribute to generating higher added value for apple production, strengthening the position of
exporters on foreign markets and sustainable progress of the fruit growing sector in the Republic of

Moldova [18; 64].
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