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AHHOTAUMA K AUNJIOMHO# padoTe crynenTku I'patu FOumanbt
Tema: YnpaBJ/ieHHe acCOPTUMEHTOM H 3allacaMH KaK cTpaTern4eckuii ¢akTop pocra

pentadenbHocTu npeanpusatTus “PRO-MAESTRO” S.R.L.

Knwueewie cnosa: penmadenbHocms npeonpusamus, 3andacel, accopmumenm, 3¢ gpekmuenocms

3anacos, ABC-ananus

Heap padoThl 3aKII0YaCTCA 3aKII0YAETCS B Pa3pabOTKE MEPONPUATUN MO MOBBIILICHUIO
3¢ (HEKTHBHOCTH YIPABJICHHS aCCOPTUMEHTOM U 3armacamu npeanpusitus “PRO-MAESTRO” SRL
C LIEJIbIO POCTA €r0 PEHTA0EIbHOCTH.

Jlnia noctrxkeHus e Obun chOpMyIIMPOBAHBI CIEAYIONINE 3a1aUH:

1. H3ydyeHue TEOpPETHMUECKUX OCHOB YIPABICHUS AaCCOPTHMEHTOM M 3alacaMu
TPEANPUSITHS;

2. VccnenoBanue BIUSHUS YIPABIECHUS aCCOPTUMEHTOM M 3aliacaMi Ha peHTAa0eIbHOCTh
PEIIPUITHS,

3. Anamu3 coctossHusT U 3(G(HEKTUBHOCTU YIIPABICHUS ACCOPTUMEHTOM U 3amacamMu
npennpustus “PRO-MAESTRO” SRL”;

4. OueHka (pMHaHCOBOM yCTOMYMBOCTU U pabOyero KanuTaia npeanpusThs;

5. BeisiBienue nmpo0sieM B CUCTEME YIIPABICHHUS 3allacaMi M aCCOPTUMEHTOM;

6. Pa3paboTrka MeponmpuaTHl 1O COBEPUICHCTBOBAHUIO YTMPABICHHUS] aCCOPTUMEHTOM U
3amacamu IpeanpusTUs

B kauecTBe MeT010JIOTMH HCCAEAOBAHMSA HCIIOJI30BAIMCH OOIIME METOJBI: aHAIMU3 U
CUHTE3, CPAaBHUTENBHBIN U (DaKTOPHBIN aHaIN3, METOMABI CTATUCTUYECKOW OOpaOOTKH NaHHBIX,
aHaJIu3 B IMHAMHUKE, a TAKXKE METO/[bl 3KOHOMHUYECKOTO MOJICTUPOBAHMUSL.

PaGora cocrouT w3 BBeAeHHs, TPEX TJaB, 3aKIIOUEHUS, CIHCKA IJUTEPATypbl H
npuioxenuid. Pabora cogepkut 27 pucyHkos, 21 tabmuiy u 13 hopmyi.

B nepBoii raase «Teoperndeckre OCHOBBI yIIPaBICHUS 3amacaMyd U aCCOPTUMEHTOM Ha
OPEINPUATHI» PACKPHIBAIOTCS KIIIOUEBBIE TMOHSATUS AacCCOPTUMEHTA M OCOOEHHOCTH €ro
dopmupoBanus B cermentax B2B um HoReCa. Ha ocnoBe meromoB ABC- u XYZ-ananusa
NpEJICTaBICH MOAXO0J K KiaccH(HKAlMU TOBAapOB MO pa3iMuHbIM KareropusiMm. Kpome Toro,
paccMOTpPEHBI OCHOBHBIE aCMEKThI YIPaBIEHUS 3allacaMU U BbISIBICHBI (JaKTOPbI, ONPEEIISIoNne
HEO0OXO0MMOCTh X (OPMHUPOBAHUS HA MPEANPUATHHU. B 3aBepiiieHne ri1aBbl MPOaHATH3UPOBAHO

BJIMAHUC YIIPABJICHUA 3allaCaMy U aCCOPTUMCHTOM Ha peHTa6€HBHOCTB OpeaAnpusaATusd B LICJIIOM.



Bo BTOpoii riaaBe «AHamu3 gesrenpHocTH mnpeanpusatus ‘PRO-MAESTRO” SRL:
3 PEKTUBHOCTh YHPABJICHUS 3allacaMd W ACCOPTUMEHTOM» MPOBEAEH aHaIN3 COCTOSHUS
TOproBoro cekropa Pecryomuku MommnoBa 3a nepuon 2015-2024 rr., a Takke IpeacTaBiIeHA
CTPYKTypa TOproBeIx npeanpuatuid Ha 2024 rox ¢ yd4€ToM KOJIMYECTBA 3aPETHMCTPUPOBAHHBIX
KOMITAaHUH U ciiyyaeB OaHKpOTCTBA B OTpaciu. Bo BTOpoi 4acTH IJaBbl laHA OPraHU3alMOHHO-
sKoHOMHYecKass xapakrepuctuka npennpusatus “PRO-MAESTRO” SRL. Ocoboe BHHMaHuE
yAENEHO CTPYKType aKTMBOB M aHanu3y 3amacoB. Ha ocHoBe moxazareneil sddexTuBHOCTU
WCIIOJIb30BAaHNS KPAaTKOCPOUYHBIX AKTUBOB pPAacCUMTAH ONEPALMOHHBIA LMKI Opennpusarusd. B
3aBEepLICHUE IJ1aBbl MPOBEIEH aHAIW3 (UHAHCOBOTO COCTOSIHUS KOMIAHMM M ONpelenéH eé
pabouuii kanuTai.

B Tperbeii mpakTH4yeckoil riaBe AUIUIOMHONW paboThl «Mepbl MO TMOBBIILICHUIO
s dexTUBHOCTH ympaBiieHus 3anacamMu U accopTumeHToM kommnanuu “PRO-MAESTRO” SRL»
NepBOHAYaJIbHO ObUIM BBISBIEHBI OCHOBHBIE clladble CTOpPOHBI mnpeanpuarua. Ha ocHose
NPOBEAEHHOTO aHaju3a pa3pabOTaHbl MPAKTHYECKHE pPEKOMEHJAIMH, HalpaBJICHHBIE Ha
COBEpILECHCTBOBAHUE CHUCTEMBbl  YIpaBICHUS 3alacaMuM M ACCOPTUMEHTOM,  BKJIIOYas
aBTOMaTH3alMI0 Yy4€ra, NpUMEHEeHue aHanuTudeckux wmeroaoB (ABC/XYZ-ananusz) u
noBbIieHre 3(PeKTUBHOCTH pabOThl TepcoHana. [lanee oOleHEeHO BIUSHHUE MPEIOKEHHBIX
MEPONPUITHI Ha OJMH U3 KITIOUYEBBIX MoKa3aTenel 3 PpeKTUBHOCTU NEATENbHOCTH NPEANPUITUS

— peHTa6eHBHOCTL, C y‘-IéTOM COBOKYITHOCTH (I)aKTOpOB, BBISIBJICHHBIX B JAHHOM pa6OTH.



Rezumatul la teza de master a studentei Grati Iuliana
Tema: Gestionarea sortimentului si a stocurilor ca factor strategic de crestere a

rentabilitatii la intreprinderea ,,PRO-MAESTRO” S.R.L.

Cuvinte-cheie: rentabilitatea intreprinderii, stocuri, sortiment, eficienta stocurilor,

analiza ABC

Scopul lucrarii constd in elaborarea masurilor de crestere a eficientei gestionarii
sortimentului si stocurilor intreprinderii “PRO-MAESTRO” SRL, in vederea majorarii
rentabilitatii acesteia.

Pentru atingerea scopului au fost formulate urmatoarele sarcini:

1 Studierea bazelor teoretice ale gestionarii sortimentului si stocurilor Intreprinderii;

2 Cercetarea influentei gestiondrii sortimentului si stocurilor asupra rentabilitatii
intreprinderii;

3 Analiza starii si eficientei gestionarii sortimentului si stocurilor In cadrul intreprinderii
“PRO-MAESTRO” SRL;

4 Evaluarea stabilitatii financiare si a capitalului de lucru al intreprinderii;

5 Identificarea problemelor in sistemul de gestionare a stocurilor si sortimentului;

6 FElaborarea masurilor de perfectionare a gestiondrii sortimentului si stocurilor
intreprinderii.

Ca metodologie a cercetarii au fost utilizate metode generale, precum: analiza si sinteza,
analiza comparativa si factoriala, metodele statistice de prelucrare a datelor, analiza in dinamica,
precum si metodele de modelare economica.

Lucrarea consta din introducere, trei capitole, concluzii, bibliografie si anexe. Lucrarea
contine 27 de figuri, 21 de tabele si 13 formule.

in primul capitol , Bazele teoretice ale gestionrii stocurilor si sortimentului in cadrul
intreprinderii” sunt prezentate conceptele-cheie ale sortimentului si particularitatile formarii
acestuia in segmentele B2B si HoReCa. Pe baza metodelor ABC si XYZ este descrisa abordarea
de clasificare a marfurilor pe diferite categorii. De asemenea, sunt analizate principalele aspecte
ale gestionarii stocurilor si sunt identificati factorii care determind necesitatea formarii acestora in
cadrul intreprinderii. La finalul capitolului este analizata influenta gestiondrii stocurilor si
sortimentului asupra rentabilitatii Intreprinderii in ansamblu.

in capitolul al doilea ,, Analiza activitatii intreprinderii “PRO-MAESTRO” SRL: eficienta

gestiondrii stocurilor si sortimentului” este realizatd analiza sectorului comertului din Republica



Moldova pentru perioada 2015-2024, fiind prezentata structura intreprinderilor comerciale pentru
anul 2024, tinind cont de numarul companiilor inregistrate si de cazurile de faliment din sector. in
a doua parte a capitolului este prezentata caracteristica organizational-economica a intreprinderii
“PRO-MAESTRO” SRL. O atentie deosebita este acordata structurii activelor si analizei stocurilor.
Pe baza indicatorilor de eficienta a utilizarii activelor curente a fost determinat ciclul operational
al intreprinderii. La finalul capitolului este analizatd situatia financiard a companiei si este
determinat capitalul de lucru.

in capitolul al treilea, practic, al lucrarii de diploma ,,Misuri pentru cresterea eficientei
gestiondrii stocurilor si sortimentului in cadrul companiei “PRO-MAESTRO” SRL”, initial au fost
identificate principalele puncte slabe ale Intreprinderii. Pe baza analizei efectuate au fost elaborate
recomandari practice orientate spre Imbundtdtirea sistemului de gestionare a stocurilor si
sortimentului, inclusiv automatizarea evidentei, aplicarea metodelor analitice (analiza ABC/XYZ)
si sporirea eficientei activitatii personalului. Ulterior a fost evaluata influenta masurilor propuse
asupra unuia dintre indicatorii-cheie de eficientd ai intreprinderii — rentabilitatea, luand in

considerare totalitatea factorilor identificati in cadrul lucrarii.



Abstract of the master’s thesis of student Grati Iuliana
Topic: Management of assortment and inventory as a strategic factor for increasing

profitability at “PRO-MAESTRO” SRL

Keywords: enterprise profitability, inventory, assortment, inventory efficiency, ABC

analysis

The aim of the thesis is to develop measures to improve the efficiency of inventory and
assortment management at “PRO-MAESTRO” SRL in order to increase its profitability.

To achieve this aim, the following tasks were formulated:

1. To study the theoretical foundations of inventory and assortment management at the
enterprise;

2. To examine the impact of inventory and assortment management on enterprise
profitability;

3. To analyze the current state and efficiency of inventory and assortment management at
“PRO-MAESTRO” SRL;

4. To assess the financial stability and working capital of the enterprise;

5. To identify problems in the inventory and assortment management system;

6. To develop measures to improve inventory and assortment management at the enterprise.

General research methods were used as the methodology, including analysis and synthesis,
comparative and factor analysis, statistical data processing methods, dynamic analysis, as well as
methods of economic modeling.

The thesis consists of an introduction, three chapters, a conclusion, a list of references, and
appendices. The thesis contains 27 figures, 21 tables, and 13 formulas.

The first chapter, “Theoretical Foundations of Inventory and Assortment Management at
the Enterprise”, presents the key concepts of assortment and the specifics of its formation in the
B2B and HoReCa segments. Based on ABC and XYZ analysis methods, an approach to classifying
goods into different categories is described. In addition, the main aspects of inventory management
are examined, and the key factors determining the necessity of inventory formation at the
enterprise are identified. The chapter concludes with an analysis of the impact of inventory and
assortment management on overall enterprise profitability.

The second chapter, “Analysis of the Activities of “PRO-MAESTRO” SRL: Efficiency
of Inventory and Assortment Management”, includes an analysis of the trade sector in the Republic

of Moldova for the period 2015-2024. It also presents the structure of trade enterprises in 2024,



taking into account the number of registered companies and bankruptcy cases in the sector. The
second part of the chapter provides an organizational and economic overview of “PRO-
MAESTRO” SRL. Particular attention is given to the structure of assets and the analysis of
inventory. Based on indicators of current asset efficiency, the operating cycle of the enterprise is
calculated. The chapter concludes with an analysis of the company’s financial position and the
determination of its working capital.

The third practical chapter of the thesis, “Measures to Improve the Efficiency of
Inventory and Assortment Management at “PRO-MAESTRO” SRL”, initially identifies the main
weaknesses of the enterprise. Based on the conducted analysis, practical recommendations are
developed to improve the inventory and assortment management system, including the automation
of inventory accounting, the application of analytical methods (ABC/XYZ analysis), and the
enhancement of personnel efficiency. Furthermore, the impact of the proposed measures on one
of the key performance indicators of the enterprise, profitability, is evaluated, taking into account

the set of factors identified in this study.
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BBEJAEHUE

Tema “YmpaBiieHHe acCOPTUMEHTOM M 3allacaMU Kak CTpaTernueckuid (akTtop pocra
pentabenpHOCTH B pamkax npeanpusatus “PRO-MAESTRO” SRL” ocraercs akTyajibHO# Ha
CerOJHAIIHUN J€Hb, IIOCKOJIBKY J(Q(EKTHUBHOE YIPABICHME TOBAPHBIMU 3amacaMu U
ACCOPTUMEHTOM HAIpPSIMYIO BIUSET Ha (DMHAHCOBBIC PE3YJIbTATHI JCSITEIBLHOCTH MpeaAnpuiTus. B
YCIOBHUSAX YCHUJICHHS KOHKYPEHIIHH, pOCTa U3ICPKEK M HECTaOMIBLHOTO CHpoca MPEANpHSTHS
BBIHY)KJICHbI yJIEIATh 0c000€ BHUMAHHE ONTUMH3ALMU CTPYKTYpPhl aCCOPTUMEHTA, YCKOPEHUIO
000paunBaEMOCTH 3al1aCOB U CHHKEHHUIO U30BITOUHBIX CKJIAJICKUX OCTATKOB.

PanmonansHoe ynpaBiieHuE aCCOPTUMEHTOM U 3allacaMU [103BOJISIET HE TOJIBKO MOBBICUTH
peHTabeIbHOCTh MPOAAXK, HO U YIyULIUTh UCIIOJIb30BaHUE OOOPOTHOTO KanuTajaa, CHU3UTh PUCKU
3aMOpaXMBaHUS CPEJICTB B HEIMKBUAHBIX TOBapax M OOECIEeYUTh YCTOMYMBOE pa3BUTHE
npeanpusaTus. B To ke Bpemst U30bITOUHbIE 3anackl U HeAQPEKTUBHAS CTPYKTypa acCOPTUMEHTA
MOTYT MPHUBOJUTH K YBEJIWYEHHUIO OIEPALMOHHOIO IMKJIA M CHWXKEHHIO NpUOBUIBHOCTH
JeSITeILHOCTH TPEANIPHUTUSA. B CBSI3U ¢ 3THM aHHAs TeMa SBISETCS OCOOCHHO aKTyalbHOU IS
HOPENNpPUITU TOProBOro CeKTopa, K 4uciy KoTtopblx otHocurcs “PRO-MAESTRO” SRL”,
OCYILECTBIISIOLIEe UMIIOPT U TUCTPUOYIIHIO MPOAYKLIMH. Paciypennue accopTUMEHTa U pa3BUTHE
NeSITeIbHOCTH TpeOyroT Oojee >(PQPEKTMBHOrO MOAXOAAa K YHPABICHHUIO 3amacaMu U
ACCOPTUMEHTOM.

Heanb padoThl 3aKi1t0uaeTCs B pa3pab0oTKe MEPOIIPUATHI 1O MOBBIIEHUIO 3P PEKTUBHOCTH
yIPpaBIeHUs acCOPpTUMEHTOM U 3anacamu npeanpusatus “PRO-MAESTRO” SRL ¢ nensro pocta
€ro peHTa0eNbHOCTH.

Jlns noctrkeHus ey ObUIH MOCTABIIEHBI CIEIYIOLINE 3aJau:

1. W3ydyeHue TEOpPETHMUECKUX OCHOB YIPABJIEHUS AaCCOPTUMEHTOM M 3aracaMu
PEIIPUITHS,

2. UccnenoBanue BIMSHUS yIPABIECHUS aCCOPTUMEHTOM M 3allacaMy Ha PeHTA0EIbHOCTh
pEIPUITHS,

3. Anamu3 coctossHMSI U 3(()EKTHUBHOCTH YIIpaBJICHHS AaCCOPTUMEHTOM U 3aracaMu
npennpusatus “PRO-MAESTRO” SRL”;

4. Onenka (pUHAHCOBOM yCTOMUMBOCTH M pabouero Kanuraia mpeanpusiTHs;

5. BoeisgBienue rmpo0ieM B CUCTEME YIIPABIIEHHUS 3allacaMi U aCCOPTUMEHTOM;

6. Pa3zpaboTka MepOnpHSTHII MO COBEPIICHCTBOBAHUIO YIMPABICHUS ACCOPTUMEHTOM H

3aracaMy IIpPEANpUATHS.
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B kauecTBe MeTOH0JIOTMM HCCJI€IOBAHMS HCIIONB30BAIUCH OOIIEHAYYHbIE U
CHelManbHble METOABI: aHAIW3 W CHUHTE3, CPAaBHUTENIBHBIM M (DAKTOPHBIA aHaIM3, METOMABI
CTaTUCTHUYECKOW OOpabOTKU NaHHBIX, aHAJIU3 B JAWHAMHKE, a TAKXKe METObl SKOHOMUYECKOIO
MOJIEJIMPOBaHUS.

Pabora cocTout u3 BBEEHHUS, TPEX IJ1aB, BHIBOJIOB, CIIMCKA JINTEPATYPHI U MPUIOKEHHUH.
Taxxe, paboTa cogepx uT 27 pucyHkoB, 21 Tabmuimy u 13 ¢popmyi.

B nepBoii rnaBe “TeopeTnyeckue OCHOBBI YIPABJICHHUS 3allacaMu U aCCOPTUMEHTOM Ha
OPEANpUATHA’ PACCMATPUBAIOTCS OCHOBHBIE IOHSATHS ACCOPTUMEHTa M OCOOCHHOCTH €ro
dbopmuposanus B B2B u HoReCa. Ha ocnoBe ABC-ananuza u XYZ-aHanu3a npeicTaBieH METOT
KJacCU(UIIMPOBAaHUSA TOBAPOB TI0 OINPEACICHHBIM KaTeTrOpHsM. Takxke, B JaHHOW TIJiaBe
IPECTaBICHbl KJIIOUEBbIE ACHEKThl YNPABIECHUS 3allacaMU U BbISABJIEHBI OCHOBHBIE (DaKTOPHI,
o0ycnaBIuBaroIe HeOOX0IUMOCTh UX (POPMUPOBAHUS HA MPEANpUITHU. B KOHIE 3TOM riiaBbl
NPEICTaBICHO: KaK BIMSET YIPaBJICHHE 3almacaMd M acCOPTUMEHTOM Ha PEHTAa0eNbHOCTh
HOPEIIPUITHS B LIETIOM.

Bo BTopoii ranase “Ananu3 nearenpHoctu npeanpustus “PRO-MAESTRO” SRL:
3 PEKTUBHOCTh YNpPaBICHUs 3arnacaMM M aCCOPTHMMEHTOM™ TIPOBEJEH aHaJh3 COCTOSHUS
Toprosoro cexkropa Peciy6nuku Monnosa ¢ 2015 o 2024 u npeacraBieHa CTPyKTypa TOPTOBBIX
npennpustTiii Ha 2024 roa, ¢ y4eToM 4McIa 3apEerMCTPUPOBAHHBIX KOMIAHUM M Cilydaes
0GaHKpPOTCTB B JaHHOW oTpaciau. Bo BTOpoil yacTu AaHHOW TJIaBbl ONMMCaHAa OPraHU3ALMOHHO-
sKOHOMHUecKas Xapakrepuctuka npeanpusatus “PRO-MAESTRO” SRL. OcoGoe BHuMaHHe
yAensieTcsl COCTaBy W aHajJu3y aKTUBOB M 3amacoB mnpeanpusatus. Ha ocHoBe mnoka3zateneit
3¢ (HEKTUBHOCTH HCIIOJIIB30BAHUS KPAaTKOCPOYHBIX AKTHBOB ObLI IMPEACTaBJIEH ONepalMOHHbII
mukn  npennpusatus  “PRO-MAESTRO” SRL”. Taxxke, B KOHIlE BTOpOW TiaBbl ObLIO
POaHAIM3UPOBAHO (PMHAHCOBOE COCTOSTHHE KOMITAHUU M pacCYMTaH pabouMid KarmuTall.

B Tperbeil mnpakTHYeckoill ryaBe AUIJIOMHOW paboThl “Mepbl 1O MOBBIIICHUIO
3¢ (PEeKTUBHOCTH ympaBlieHUs 3amacamMu U accopTuMenToM kKommnanuu “PRO-MAESTRO” SRL”
Ha MEepBOM JTare ObUIM BBIABIEHB OCHOBHBIE cllabble CTOpOHBI mpenanpuatus. Ha ocHoBe
NPOBEIEHHOIO aHaiu3a ObLIM pa3paboTaHbl MPAKTUUYECKUE PEKOMEHJAllUY, HaIllpaBJCHHbIE Ha
COBEpPUICHCTBOBAHWE CHCTEMbl  YIPABIEHUS 3amacaMM W acCCOPTUMEHTOM,  BKJIIOYas
aBTOMAaTH3alMI0 y4€Ta 3amacoB, MpUMeHeHHe aHanuTudeckux metofoB (ABC/XYZ-ananu3) u
noBbllIeHHEe 3(QexkTuBHOCTH paboThl mepcoHana. Jlamee OBIIO PacCMOTPEHO BIUSHUE
NPEUIOKEHHBIX ~ MEpONpPUATHH Ha OJUH W3 KIIOYEBBIX IOKa3aTenel s¢ddexkTuBHOCTH
JEeSITeIbHOCTH NPEANPHUATHS — peHTadenbHOCTh. OIeHKa JAHHOTO BIHMSHUS OCYIIECTBIISIIACH C

y4€TOM COBOKYMHOCTHU (haKTOPOB, BHISBIEHHBIX B paMKaX JaHHON paOoOThI.
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