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Pe3rome

JUnst ymyqIneHust yrpaBiieHus, OBBIIICHUS KauecTBa U 3((HEKTUBHOCTH MPOU3BOICTBEHHBIX
IIPOLIECCOB B aBTOMOOMJIBHOM TPAHCIIOPTE HY)KHO MOJONUTH C IIIyOOKMM ITOHUMAaHUEM BHYTPEHHETO
HOJIOKEHUS JaHHOTO Bompoca B PecriyOiuke MoiiioBa, Tak e Ui 3TOro Hy>KHO U3Y4YUTh U
cneunduKy B Ipyrux cTpaHax, 0 4eM OyAeT paccKazaHo MOJPOOHO B JaHHOM IIPOEKTE.

CpaBHUTENBHO HEOOIbIIASE TEPPUTOPUS U PACIION0KEHUE UMEIOT IUIIOCHI TaK M MUHYCHL. EcTh
BO3MOXXHOCTh Pa3BUBATHCSI OBICTPO MPH HEOOIBIINX HHBECTUIUSAX, JOCTYITHOCTD B JTF000M TOUkKe
CTpaHbl, CBA3U MEXy cTpaHaMmu bimxnero Bocroka u EBponsl. Ognaxo miomans B 33,7 T KB.
KMWIOMETPOB HAaKJIAJAbIBAIOT OTPAaHUYECHUS HA BHYTPEHHHE IIEPEBO3KHU, CIIPOC OIPAHUYEHHBIN, HETY
LIMPOKOU BapbITUBHOCTU TOBAPOB ISl IEPEBO3KHU, HENB3s BHEAPUTH MYJIbTUMOJAIBHBIE IIEPEBO3KH
TaK Kak B JAHHOM CJIydae 3T0 OyJeT BeCTH K OOJIbILNM IOTEPUSIM BPEMEHH Ha HEOOJIbILINX
paccTosHuX. Tak ke Helb3s OTMEHMTh TOro (akTa yTo Mosgosa He aBisercs wieHoM EC, uto
SBJISICTCSA NPUYMHON OOJIBIINX Ouepeei Ha TAMOKHSX.

[Tpu nOKHOM BHUMaHWH, U3MHHEHHE HHPPACTPYKTYPHI 10 BRICOKHX CTaHAAPTOB Ka4eCTBa
CTaHET XOPOILIEH BO3MOKHOCTBIO JIJIl MHBECTUPOBAHUS B SKOHOMUYECKHUE OTPACIIN CTPAHbI U
PaCHIMPEHMIO CBSI3€M HA APYTUX PBIHKAX. BrIpacTeT y10BIE€TBOPEHHOCTD IPaK/1aH U IIPUE3KHUX,
CTaHET 00BEKTOM MHTepeca Ui APYTHX.

JIaHHBII TPOEKT HATJISAIHO MMOKAa3bIBACT BOSMOKHOCTH BPEAPEHHUS SJICTPOHHBIX IIOMOIIHIKOB
cuctem ITS u TMS st ynydieHust npeocTapisieM TPAaHCIOPTHBIX YCIYT, OMBIT U PE3YyIbTaThl
BBE/ICHUS B IPYTUX CTPaHaX.

Tak ke ObLI0 BHECAPCHO OCHOBBI KOHKYPCHIIUH, CHOCOOBI Pa3BUTHA, METOAbLI aHAJIN3a IJIA
TOTO YTOOBI CO3aaThb 3JOPOBYIO KOHKYPCHIIMIO MEKAY TAHCHCIIOPTHBIMH KOMITAHUAMHA Ha
MOJIJIaBCKOM PBIHKE M 32 €r0 TPaHUILIECH.

OTI[GJ'IBH@.}I POJIb OTBOAUTCA MHTCTPALIUA PeCHY6J'II/II(I/I MonaoBsI B MCKAYHAPOAHBIC
TPAHCIIOPTHBIC CETHU KOTOPBIC HECYT IIPAMYIO BhII'OAY U ITPOLBETAHUC.

He moxem He VIIOMSAHYTH JHUHAMUKY UHMIIOPTA U SKCIIOPTA 34 IMOCIICAHNE HECKOJIBKO JICT
KOpoTas nmpsMoO MMpoIrnopuuaHaJlIbHO BIUACT HA PAa3BUTHUEC CTPAHBI.



REZUMAT

Pentru a imbundtdti managementul, calitatea si eficienta proceselor de productie in transportul
rutier, este necesar sd se abordeze cu o intelegere profunda a situatiei interne a acestei probleme in
Republica Moldova, precum si sa se studieze specificul 1n alte tari, care vor fi descrise in detaliu 1n
acest proiect.

Teritoriul si locatia comparativ mici au atit avantaje, cat si dezavantaje. Existd o oportunitate
de a se dezvolta rapid cu investitii mici, accesibilitate in orice punct al tarii, conexiuni intre Orientul
Mijlociu si Europa. Cu toate acestea, suprafata de 33,7 mii kilometri patrati impune restrictii asupra
transportului intern, cererea este limitata, nu existd o variabilitate largd de marfuri pentru transport,
este imposibil de implementat transportul multimodal, deoarece in acest caz va duce la o pierdere
mare de timp pe distante mici. Faptul ca Moldova nu este membra a UE nu poate fi anulat, ceea ce
este motivul ambuteiajelor la vama.

Cu atentia cuvenitd, modernizarea infrastructurii la standarde inalte de calitate va fi o buna
oportunitate pentru investitii in sectoarele economice ale tarii si extinderea conexiunilor pe alte piete.
Satisfactia cetatenilor si a vizitatorilor va creste, iar tara va deveni un obiect de interes pentru altii.
imbunatatirea serviciilor de transport, experienta si rezultatele implementarii in alte tari.

De asemenea, au fost introduse elementele de baza ale concurentei, metodele de dezvoltare,
metodele de analizd pentru a crea o concurentd sandtoasa intre companiile de transport pe piata
moldoveneasca si in strdinatate.

Un rol deosebit este acordat integrarii Republicii Moldova in retelele internationale de
transport, care aduc beneficii directe si prosperitate.

Nu putem sd nu mentionam dinamica importurilor si exporturilor din ultimii ani, care are un

impact direct proportional asupra dezvoltarii economice a tarii.



Summary

To improve management, increase the quality and efficiency of production processes in road
transport, it is necessary to approach with a deep understanding of the internal situation of this issue
in the Republic of Moldova, as well as to study the specifics in other countries, which will be
discussed in detail in this project.

A relatively small territory and location have both pros and cons. There is an opportunity to
develop quickly with small investments, accessibility anywhere in the country, connections between
the countries of the Middle East and Europe. However, an area of 33.7 thousand square kilometers
Imposes restrictions on domestic transportation, demand is limited, there is no wide variety of goods
for transportation, it is impossible to introduce multimodal transportation, since in this case it will
lead to large losses of time over short distances. Also, one cannot cancel the fact that Moldova is not
a member of the EU, which is the reason for long queues at customs.

With due attention, changing the infrastructure to high quality standards will be a good
opportunity to invest in the country's economic sectors and expand ties in other markets. The
satisfaction of citizens and visitors will increase, and will become an object of interest for others.

This project clearly demonstrates the possibilities of using electronic assistants of ITS and
TMS systems to improve the provision of transport services, the experience and results of
implementation in other countries.

The principles of competition, development methods, and analysis methods were also
introduced in order to create healthy competition between transport companies on the Moldovan
market and abroad.

A separate role is given to the integration of the Republic of Moldova into international
transport networks that bring direct benefits and prosperity.

We cannot fail to mention the dynamics of import and export over the past few years, which

directly affects the development of the country.
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BBenenue

ABTOMOOWIIBHBIN TPAHCHIOPT UTPAET KIIOUEBYIO POJIb B SKOHOMHUKE JII0O00M CTpaHHl,
o0ecrieunBasl HE TOJIBKO IEPEIBUKEHHUE JIFOIEN, HO U TPAHCIIOPTUPOBKY I'PY30B, UTO B CBOIO OYEpPEb
CHOCOOCTBYET Pa3BUTHIO TOPTOBIIM M MIPOMBIIITICHHOCTH. Pecybnmka MongoBa, obnanas
CTpaTerMuecKuM reorpauyeckim MojoxKeHneM cBsa3biBatoliuM Llentpansnyto EBpony u cTpanbl
brmxaero Bocroka, nMeeT 3HaUNTENBHBIN TIOTEHITUAI IS PA3BUTHS aBTOMOOMIBHOTO TPAaHCIIOPTA
KaK Ba)KHOT'O 3JIEMEHTa CBOEH TPaHCIOPTHONW HHPpacTpyKTyphl. O1HAKO, HECMOTPSI HA UMEIOILUECS
BO3MO)KHOCTH, CEKTOP aBTOMOOHMIIBHOTO TPAHCIIOPTa B CTPAaHE CTAJIKUBACTCA C PAIOM MpoOIieMm,
CBA3aHHLIX C YIIPABJICHUCM, KAUCCTBOM U 3(1)(1)€KTI/IBHOCTBIO IMPOU3BOACTBCHHBIX ITPOLICCCOB.

B ycnoBusx mobann3anuyu U CTpeMUTENBHOI0 pa3BUTHS TEXHOJIOTHH, 3a7ja4a MOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH aBTOMOOHMIIBHOTO TPAHCIIOPTA CTAHOBHUTCS 0COOEHHO aKTYallbHOM.
O¢ddexTuBHOE yrpaBieHHe IPOU3BOICTBEHHBIMU MPOLIECCAMU, BHEAPEHUE COBPEMEHHBIX METOJIOB U
TGXHOJIOI‘I/If/'I, a TaKKC IMOBBIIICHNUEC KaYCCTBA IMPCAOCTABIIACMBIX YCIYT ABJIIAIOTCA BA’)KHBIMUA
(bakTOpaMu, crioCOOCTBYIOIMMH YAYUILIEHHIO OOLIEr0 COCTOSIHUSA TPAHCIIOPTHOM OTpaciy.

Lenpto JaHHOM TUIIIOMHON paOOTHI SIBJISETCS aHAIM3 CYLIECTBYIOIIMUX MPOOJIEM B
yIpaBJIEHUH U IPOU3BOACTBEHHBIX IIPOLIECCaX aBTOMOOMIIBHOIO TpaHcnopTa Pecybiuku Mosnosa,
a TaKxke pa3paboTka peKOMEHIAIMIA 110 X YIIYYIIeHUI0. B qaHHON AumimoMHoO# pabote Oymer
PAcCMOTPEH OMBIT APYTUX CTPaH, a TAKXKe COBPEMEHHBIE IOAXO/IbI K YIIPaBIEHUIO, KOTOPbIE MOT'YT
OBITH aaalTUPOBAHBI K YCIIOBHUAM MOJIAABCKOI'O PbIHKA.

Pabota Oyner Bkitouarh B ce0s CIIEAYIOIINE KIFOUEBbIE aCIIEKThI:

1. AHaIM3 TEKYIIEro COCTOSHUS aBTOMOOMIILHOTO TpaHcopra B Pecryonmnke Momnosa:
UCCJIEJIOBaHNE CYHIECTBYIONIEH HHPPACTPYKTYPHI, KAYECTBA YCIYT U YIIPABICHUECKUX MPAKTHK.
2. BrusiBienue mpo6iaeM 1 HeJOCTAaTKOB: aHAJIN3 OCHOBHBIX MPO0JIeM, ¢ KOTOPBIMH

CTaJIKMBAIOTCS KOMIIAaHUH B c(hepe aBTOMOOMIBHOTO TPAHCIIOPTA, BKIIFOUAst HEJIOCTATKH B
YIPaBJICHUH, HU3KOE Kau€CTBO OOCITY>KMBAHUS U BHICOKHE IKCILTyaTallMOHHBIE PACXOIbI.

3. N3ydenre MexIyHApOTHOTO OMBITA: 0030p YCHEIIHBIX TPAKTHUK U MOIXOI0B K
YIPABJICHUIO B aBTOMOOMILHOM TPAHCIIOPTE APYTUX CTPaH, KOTOPhIE MOTYT OBITh IPUMEHEHBI B
Monnose.

4, Pa3paboTka pekomeHmaIuii: GopMyITHpOBAHKE MPAKTUICCKUX PEKOMEHIAINN 110
VAYYIICHUIO YIPaBIEHUS, MOBBIIMIEHUIO KauecTBa U APPEKTUBHOCTH MPOU3BOJCTBEHHBIX MPOILIECCOB
B aBTOMOOMJILHOM TPAHCIIOPTE.

Pe3ynprarel JTaHHOTO MUCCIIEIOBAHUS MOTYT OBITH MOJIE3HBI KaK JUIS TOCYAapCTBEHHBIX
CTPYKTYP, 3aHUMAIOIIUXCS Pa3BUTUEM TPAHCIIOPTHOMN MOJIMTUKH, TaK U JIJIs1 YACTHBIX KOMITAHHH,
CTPEMSIIUXCS MTOBBICUTH CBOIO KOHKYPEHTOCTIOCOOHOCTH M YYUIIIUTh Ka4eCTBO YCIYT. B KOoHEUHOM
UTOTE, peash3aIus MPEAT0KEHHBIX PEKOMEH 1Al Oy/1eT criocoOCTBOBATh YCTOMYHNBOMY Pa3BUTHIO
CEKTOpa aBTOMOOMJIBHOTO TpaHcmopTa B Pecniyonuke MosnioBa, 4To, B CBOIO OUepe/lb, OKaXKET
MOJIOKUTEIIbHOE BIUSHHAE HAa YKOHOMUKY CTPaHbl U KAYECTBO KU3HU €€ TPaXKIaH.

Tak xak oOmras mnomans Pecybnuku MomnnoBsl cocTaBiser Beero 33 846 kM2, a MECTHOCTh
HE UMeeT OOJBIITNX MEePErnaoB BHICOT, aBTOMOOMIBHBIN TPAHCIIOPT CIYXKUT JIYUYIIUM BEIOOPOM
TPAHCIIOPTA JJIs1 UCIIOJIb30BAHUS BHYTPU CTPAHBI.
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