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PE3IOME
Ha JTUIUIOMHYIO paboTy 1o Teme
« CoepmienctBoBanue u pazsutue npeanpusatus PERFECT TRADE »

JlunnoMHas paboTa paccMaTpUBaeT BO3MOXKHOCTb YCOBEPLIEHCTBOBAHMS IMPEIIPUATHUSL
S.R.L ,,PERFECT TRADE” c¢ uenpi0 mNOBBIIECHUS TNPOU3BOAUTEIBHOCTH TpPyZAa BHYTPH
paccMaTpUBAaEMOro MOApPa3eNICHUs IPEeITPUATHUS.

[lepBasi 4YacTh IUIUIOMHOM paOOTHI MPEACTaBUT NOAPOOHOE OINMUCAaHHE TEKYIIETo
COCTOSIHUSL MPEANPUSTUS, BKIIIOYas OOLIME acleKTbl, TAKME KaK HUCTOPHUS, MECTOIOJIOKEHHE,
HKOHOMHKO-(DUHAHCOBBIE XapaKTEPUCTHKH, BKIIIOUAsi OCHOBHBIC CPEJCTBA M UX XapaKTEPUCTUKU
(M3HOC, THUIIBI), a TaKkKe OOllee ONUCAHWE TEPPUTOPUH, NPHUHAUIEKAIEH M HCIOJIb3yeMON
IPENIPUATHEM, BKIIIOUas 3aHUS.

Bo BTopo#i wactu muriiomMHONW ocoboe BHUMaHue Oyaer yzaeneHo 3one TO, m Oymer
noapoOHO HCCIe0BaHA BO3MOXHOCTh MX IOBTOPHOTO HCIIOJIB30BAaHUSI C HCHOJIb30BAHUEM
COBPEMEHHOTI'0 000y 10BaHHUS.

Tperbst wactb  OygeT  MOCBsIIEHA  YHPABICHHWIO  KAayecTBOM  paboOT  Ha
HOPENPUATHH,0prOHU3aM  A(PEKTUBHOCTH PAabOT,CKOPOCTH  BBINOJHEHBIX paboT. bByger
IpOBeJileH aHa/lu3 BHYTPeHHeHM WU BHEIUHeW cpejbl NpeANpUATHA C MCIO0Jb30BaHUEM
pas/IMYHBIX METOA0B, TaKUX Kak SWOT-aHa/n3, KOTOPbIM IOMOXET BbIIBUTb CHUJIbHBIE U
cnabble CTOPOHBL, a TakKXe BO3MOXHOCTU U YIrpo3bl, C KOTOPBIMHU CTaJIKUBAETCS
opranusauus. OcobeHHOoe BHUMaHUe OyZeT yAesleHO KOHKYPEHTHOW cpeJie, a TakKxe
TeKYyIIUM PbIHOYHBIM TEHAEHIMAM, BJIUSAOIIUM Ha JeATeJbHOCTb IpeJIIpUATHUA.

YerBepras yacTh OyneT IOCBEIIEHA yciayraM CJadd B apeHIy aBTO:NPEAJIOKEHHS
,MEX1yHapOaHasl IPAKTUKA ,pa3paboTKa MpPeaJI0KEHI Uil

[TsTast yacTh IUIUIOMHOI paboThl OyAET pacCMITPUBATH TEXHHUUECKUE PaOOTHI,CecapHble
PpabOThl, KOMITBIOTEPHOIMATHOCTUUHUCKHE PAOOTHI U T.J KaTopble OYIyT NpPOU3BEIEHBI Ha
ABTOMOOMIISX.

Ot npuesna TpaHcnopTHoro cpexncrsa Ha teputoputo CTO,n0 Bbele3ga ero ¢
teputopun.lIponenypa npoBepku XOJOBOIM 4YacTH,0CMOTOp JABMUraTess,IpOBEpPKa HCIPaBHOCTH
BCEX CHCTEM aBTO,IIPOLIEypa XUMUYUCTKH CAJIOHA, ITOJINPOBKA Ky30Ba U T.J1

REZUMATUL

tezei de licenta cu tema
,»Contributii privind dezvoltarea activitatii intreprinderii
S.R.L ,,PERFECT TRADE”

Prima parte a lucrarii de diploma va oferi o descriere detaliata a stdrii actuale a intreprinderii,
inclusiv aspecte generale, cum ar fi istoria, amplasamentul, caracteristicile economico-financiare,
inclusiv bunurile de baza si caracteristicile acestora (uzura, tipurile), precum si o descriere
generald a terenului apartinand si utilizat de catre intreprindere, inclusiv cladirile.

In a doua parte a lucrarii de diploma, se va acorda o atentie deosebita zonei de service, iar
posibilitatea reutilizarii acestora cu echipamente moderne va fi investigata detaliat.

A treia parte va fi dedicatd managementului calitatii lucrdrilor din cadrul intreprinderii,
organizarea eficientei lucrarilor si vitezei de executie. Se va efectua o analizd a mediului intern si
extern al intreprinderii folosind diverse metode, cum ar fi analiza SWOT, care va ajuta la
identificarea punctelor forte si slabe, precum si a oportunitatilor si amenintarilor cu care se
confrunta organizatia. O atentie deosebita va fi acordata mediului concurential, precum si
tendintelor actuale de pe piatd care influenteaza activitatea intreprinderii.

A patra parte va fi dedicata serviciilor de inchiriere auto: oferte, practici internationale,
dezvoltarea propunerilor.



A cincea parte a lucrarii de diploma va analiza lucrarile tehnice, lucrarile de mecanica si
lucrarile de diagnosticare computationala s.a.m.d., care vor fi efectuate pe vehicule. De la sosirea
vehiculului pe teritoriul service-ului auto pana la plecarea sa de pe teritoriu. Procedura de
verificare a sistemului de suspensie, inspectarea motorului, verificarea functionalitatii tuturor
sistemelor auto, procedura de curatare chimica a habitaclului, polisharea caroseriei etc.

Scopul acestei lucrari de diploma este de a prezenta inovatiile care pot influenta dezvoltarea
companiei si de a atrage atentia consumatorilor, un aspect esential fiind atragerea de investitii si
crearea unui proiect economic eficient cu un termen de recuperare realist, asigurand un nivel
ridicat de intretinere tehnica a flotei de vehicule a intreprinderii. Astfel, lucrarea de diploma va
reprezenta o cercetare complexa, care va acoperi atat starea actuald, cat si perspectivele de
dezvoltare ale Intreprinderii in conditiile pietei moderne

SUMMARY

of the thesis on the topic
"Improvement and Development of the Company PERFECT TRADE"

This thesis examines the possibility of enhancing the S.R.L. "PERFECT TRADE" company's
operations to increase labor productivity within the analyzed department.

The first part of the thesis will provide a detailed description of the current state of the
company, including general aspects such as its history, location, economic and financial
characteristics, including fixed assets and their parameters (depreciation, types), as well as an
overview of the territory owned and used by the company, including buildings.

In the second part, special attention will be paid to the maintenance area, where the potential
for its reuse with modern equipment will be thoroughly investigated.

The third part will focus on quality management within the company, the organization of work
efficiency, and the speed of completed tasks. An analysis of the internal and external
environment of the company will be conducted using various methods, such as SWOT analysis,
which will help identify the strengths and weaknesses, as well as the opportunities and threats
faced by the organization. Particular emphasis will be placed on the competitive environment
and current market trends affecting the company's operations.

The fourth part will be dedicated to car rental services: offers, international practices, and
proposal development.

The fifth part of the thesis will consider technical works, repair jobs, computer diagnostics,
etc., that will be performed on vehicles, from the arrival of the vehicle at the service station to its
departure. The procedures will include checking the suspension system, inspecting the engine,
verifying the functionality of all vehicle systems, the interior cleaning process, body polishing,
etc.

The purpose of this thesis is to present innovations that could influence the company’s
development and attract consumer interest, as well as the significant aspect of attracting
investments, potentially making it an economically viable project with a realistic payback period,
ensuring a high level of fleet maintenance. Thus, the thesis will represent a comprehensive study
covering both the current state and the prospects for the company's development in today's
market conditions.
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