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PE3IOME

TpancropTHOe obecredeHne Mpou3BoAcTBeHHBIX nponeccoB B 1.C.S. TERRA IMPEX
S.R.L., r. BynkaHemrsl.

Teopernueckass 4acTb BBIYCKHOM KBaTHU(PUKAMOHHON pPAOOTHI COJAEPKUT OCHOBHBIC
MOHATHSI M CYIIHOCTb TPAHCHOPTHOW JIOTUCTHKH, XapaKTEPUCTHUKY aBTOMOOMIIBLHOTO
TPaAHCIOPTA U €ro UHPACTPYKTYPhL, TPAHCIIOPTHBIE TAPU(PBI U JOKYMEHTAIbHOE 0POpPMIICHHE
MIEPEBO3KHU T'PY30B, a TAKXKE [MOKA3aTeIN UCIOIb30BAaHUS TPAHCIOPTHBIX CPEICTB U METOJUKY
UX pacyera.

[IpakTuyeckas dYacTh BBITYCKHOM KBaTM(PUKALMOHHOW pabOThl BKJIIOYAECT aHAIU3
nesirensHoctd 1.C.S. TERRA IMPEX S.R.L. U CTpYKTYpy pa3sBUTHs, HPOM3BEICH PacueT
00BEMOB T'py3a U BBIOOP TPAHCIOPTA C Y4ETOM HOBBIMIECHHUS 3()(HEKTUBHOCTH TEXHOJIOTHN
MEPEeBO30K, MPOU3BEJCH pacueT pacxoJI0OB HA TPAHCHOPTHYIO AEATEIBHOCTh KOMIIAHWU IO
Haiimy. [lpemiokeHHa peopraHu3anus JIOTUCTUKHA TPEANPHITHS, 3aKylKa COOCTBEHHOTO
TpaHCIOPTa, HANPABJICHHAS Ha TMOBBIICHUE d(P(HEKTUBHOCTH ACSITEIBHOCTH MPEIIPUATHS
mpou3BeieHa oneHka wux dddexTuBHOCTH. Pazmen mpencraBisier  co0oil  pacyer
HSKOHOMHYECKUX MOKa3aTeIel AJIsl BBITOTHEHHUS TEXHOJIOTHUECKOTO MPOIecca MEPEBO3KH.

B pe3yinbTare IPOBEIEHHON PaGoThl IPOM3BEICH aHAIU3 TPAHCIOPTHBIX pacxoos 1.C.S.
TERRA IMPEX S.R.L. u pacunTanHbI peajgbHbI€ 3aTPaThl HA OJJHY €3AKY. bbl1o nmpeiokeHHo
MpUOOPECTH CBOM MOJBHXKHOM COCTaB M OTKPBITH JeNapTaMEHT TPAaHCIOpTa Ha 3aBoJie.
[TapannensHo ¢ o0ecrieueHreM COOCTBEHHBIX MPOM3BOJACTBEHHBIX MPOLIECCOB MpPEIaraeTcs
YaCTUYHO OpaTh MOMYTHO TPy3 B OPT WJIM U3 MIOPTA, B aJIbTEPHATUBY €3/ TOPOKHUM B OJIHY
CTOPOHY, YTO COOTBETCTBEHHO IO3BOJHUT CKOpPEE OKYNUTh 3aTpaThl Ha MPUOOpETEHUE
TPAHCIIOPTA U MOIY4YaTh IPUOBLIH.



REZUMAT

Suport de transport pentru procesele de productie in 1.C.S. TERRA IMPEX S.R.L., or.
Vulcanesti.

Partea teoretica a lucrarii finale de calificare contine conceptele de baza si esenta logisticii
transportului, caracteristicile transportului rutier si infrastructura acestuia, tarifele de transport
si documentatia transportului de marfuri, precum si indicatorii de utilizare a vehiculelor si
metodologia de calcul a acestora.

Partea practici a lucrarii finale de calificare include o analizi a activitatilor 1.C.S.. TERRA
IMPEX S.R.L. si structura de dezvoltare, calcularea volumelor de marfa si a selectiei de
transport in ceea ce priveste cresterea eficientei tehnologiilor de transport, calcularea
cheltuielilor privind activitatile de transport ale companiei de inchiriere. Este propusa
reorganizarea logisticii Intreprinderii, achizitionarea de mijloace de transport proprii, orientate

este un calcul al indicatorilor economici pentru indeplinirea procesului tehnologic de transport.

Ca urmare a acestei lucrari, a fost efectuati o analiza a costurilor de transport ale 1.C.S.
TERRA IMPEX S.R.L. si calculat costul real per célatorie. S-a propus achizitionarea propriilor
unititi de transport si infiintarea departamentului de transport la fabrici. In paralel cu
asigurarea propriilor procese de productie, se propune preluarea unei parti a incarcaturii catre
sau dinspre port, ca alternativd la cursa in gol intr-o directie, ceea ce va face posibila
recuperarea mai rapida a costurilor de achizitie a transportului si obtinerea de profit.



SUMMARY

Transportation Support for Production Processes at 1.C.S. TERRA IMPEX SR.L.,
Vulcanesti

The theoretical part of the thesis contains the main concepts and essence of transport
logistics, characteristics of road transport and its infrastructure, transport tariffs, and
documentation for cargo transportation, as well as indicators for the use of vehicles and
methods for their calculation.

The practical part of the thesis includes an analysis of the activities and development
structure of 1.C.S. TERRA IMPEX S.R.L., calculation of cargo volumes, and selection of
transport means with a focus on improving the efficiency of transportation technologies. A
calculation of the company's transportation costs for hiring vehicles has been made. A
reorganization of the company's logistics has been proposed, including the purchase of its own
vehicles to enhance operational efficiency, and an evaluation of their effectiveness has been
conducted. This section presents the calculation of economic indicators for the execution of the
transportation technological process.

As a result of the conducted work, an analysis of the transport expenses of 1.C.S. TERRA
IMPEX S.R.L. was carried out, and the real costs per trip were calculated. It was suggested
that the company acquire its own rolling stock and open a transport department at the plant. In
addition to ensuring its own production processes, it is proposed to partially take on cargo
transportation to and from the port, as an alternative to running empty on one leg of the trip.
This would allow for quicker amortization of the investment in transport and generate profit.
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BeeneHwe

bonpiias yacTh JIOTUCTUYECKMX ONEpaluii IMpU IMEPEMEIIEHUH OT MCTOYHHUKA J10
NoTpeOUTENsT OCYLIECTBISETCS IPH IOMOIIM pa3HBIX TPAHCIOPTHBIX cpenacTB. Pabora
TPAHCHOPTHBIX HPEANPHUATHNA, KaK U JIOOBIX IPYTUX YYaCTHUKOB TOBAPOABIKEHHS, TOJDKHA
ObITh  HAlelleHa  Ha  [OJY4YeHHE  €QUHOI0 SKOHOMHYECKOro  pe3yjabTaTa B
JoructTudeckod nenu. B aToil menu ocHOBHas (yHKUMS TpaHCIOpTa 3aKIOYaeTcsl B
IIepeBO3Ke, T. €. B HW3MEHEHUUM MECTOHAXOXKJIEHUS TOBApOB IpPU  COONIONEHUU
MPUHIUIA SKOHOMHUYHOCTH (COKpAlleHMH CTOMMOCTHBIX M BPEMEHHBIX 3aTpar), Mpu4eM
3HAYUMOCTb (paKTOpa BpEMEHU BO3pAcCTaeT B CBSI3U C TMOSIBICHUEM JIOTUCTHYECKHX
KOHIEMIUI, TPeOYIOUINX COKpAallleH!s 3armacoB (B TOM YHUCIE W 3alacoB, HaXOASIIUXCS B
MIyTH), KOTOPBIE CYIIECTBEHHO OrPaHUYMBAIOT HCIIOJIb30BAaHUE MATEPUAIbHBIX M TOBAPHBIX
PECYPCOB, T. €. «CBSI3BIBAIOT» KamuTal. TpaHCIOPTHAs JIOTUCTUKA WUIPAET IVIABHYIO pOJIb,
KOTOpasi CBA3aHa HE TOJILKO ¢ OOJIBIION JTOJIeH TPaHCIOPTHBIX U3JIEPIKEK B OOIIEH CTPYKTYpe
JIOTUCTUYECKHUX PACXO0J0B, HO U M0 MPUYUHE TOTO, YTO MPOIBKEHUE MAaTEPUATLHOTO TOTOKA
HEBO3MOXXHO 0€3 TPaHCTIOPTHPOBKH.

C ¢dbopmupoBaHrEM " pa3BUTHEM PBHIHOYHBIX OTHOIICHUI CYITHOCTh
TPAHCIOPTUPOBKM TPY30B B HAIIeM TOCYJapCTBE 3HAUUTENBHO H3MEeHHIIOCh. [losBUIIOCH
HOBOE TIOHSTHE «TPAHCIOPTHBIA cepBUC». [loTpedutrenu TPaHCHOPTHBIX YCAYr U3
Pa3IMYHBIX CIIOCOOOB TPAHCHOPTHUPOBKM BHIOMPAIOT TaKWE BUJbBI TPAHCIOPTa, KOTOPHIE
MOTYT O0€CNEeYUTh BBICOKOE KayeCTBO JIOTMCTHMUYECKOTO OOCITYXHBAaHUS C HAUMEHbBIIUMH
3aTpaTami .

B Hacrosiiee Bpemsi CTaHOBATCS aKTyalbHBIMU 3a/1a4H MOBBIIIEHHUS 00EMOB NIEPEBO3OK,
pocta SKOHOMHYECKOW A(PEeKTUBHOCTH PaOOThI MHOTOYHCICHHBIX  OTEUECTBEHHBIX
MAaCCAXUPCKUX U TPY30BbIX OKCIEIUTOPOB U TMepeBo3unkoB. I He Toinbko Ha
BHYTpEHHUX HampaBieHHsX. Kak roBopuT 3apy0exHbIN ONBIT, KAYECTBEHHOTO «IIPBIKKA» B
00JIaCTH TpaHCIOPTa MOXKHO JOOUTHCS TOJNBKO 332 CYET MPUMEHEHMS HOBBIX TEXHOJIOTMH
OpraHM3ali  IPOLECCOB MEPEBO30K, KOTOPbIE OTBEYAIOT BBICOKUM  COBPEMEHHBIM
TpeOOBaHUSM M MEXKAYHapOAHBIM  CTaHIapTaM, HalpuUMep, 3a cyer
paciivpeHus] JIOTHCTUYECKOTO MBIIUICHUS ¥ MPUHIIMIIOB JIOTUCTUYECKON HAyKH, TaK KaK
10 CBOEH CYIITHOCTH TPAHCIOPTHAs JIOTUCTHKA B KAYECTBE HOBOW METO0JIOTMH OpTaHU3aIH
" ONITUMH3AIHH parnroHATEHBIX IPy30MO0TOKOB, ux 00paboTku B
CHEeIHAJIbHBIX JIOTUCTMUECKHUX  IIEHTpaX  JaeT  BO3MOXHOCTb  oOecredyuBaTbh pPOCT

B(I)(bCKTI/IBHOCTI/I 9TUX TOTOKOB, YMCHBIICHHUC HCIIPOU3BOAUTCIILHBIX 3aTpaT U U3ACPIKCK, a



pabOTHHKAaM TpaHCIIOPTa — OBITh COBPEMEHHBIMH, MPEAETLHO COOTBETCTBOBAThH 3alpocam
KJINEHTOB, KOTOPBIE CTAHOBATCS BCE Oosiee TPeOOBATEIIHbHBIMHK, U PhIHKA
O0beKTOM HCC/IeI0BAHNS SIBJISIETCH: 00IIECTBO C OTPAHUYCHHON OTBETCTBEHHOCTHIO

TERRA IMPEX”

IIpeamMeToM Mccjie0BAHUSA SABISIIOTCS IIPOLECCHI, CONIPSIKEHHBIE C
YIPABJICHUEM IIPEANPUATHEM, IKCILTyaTALIMEN IPY30BOr0 TPAHCIIOPTA U IIOIPY34YHUKOB Ha
NPEINpUATHH, a TakKe OCOOEHHOCTHM HCIOJIb30BaHUS IOJBMKHOTO COCTaBa IIpU

OCYILIECTBICHUH IPY30IIEPEBO30K .

Heapb ncenenoBanus — pa3padoTKa TEOPETUUECKUX U IPAKTUUECKUX
Croco00B MOBBIIEHUS Y3PPEKTUBHOCTH PAOOTHI COTPYAHUKOB , @ TAKXKE TPAHCHOPTHBIX

cpencts npeanpusatus “ TERRA IMPEX ” SRL u oOecnieueHre pa3BUTHUs KauecTBa pabOThI.

3agauu padboThI:

e IIpousBectn aHanu3 APPEKTUBHOCTH MEHEIKMEHTA U TPY30IEePEBO30K
npeanpustus “ TERRA IMPEX ” SRL

e IByunTh MoOKazaTeNV MPOU3BOIUTEIHLHOCTH IPY30BOTO TPAHCIIOPTA

e [Ipoanamu3upoBaTh  BHJIBI M OCOOCHHOCTH  COBMECTHOTO  HCIIOJIb30BaHUS
aBTOMOOWMIICH-TATaueH , IPY30BBIX MaHHITYJISI TOPOB " MOTPY34YHUKOB

MIpU TPAHCTIOPTHUPOBKU TPY30B;

Crpyktypa paboTbl. Pab0Ta cOCTOMT U3 BBEAEHHUS, TPEX IJaB, 3aKIIOYEHUs, CIUCKa
JIUTEPATYPHI.

B mnepBoii rnaBe npeACTaBIEHBI IMOHATHE W CYIIHOCTH TPAHCIOPTHOM JIOTMCTHKH,
XapakTepUCTHKa aBTOMOOWJIBHOIO TPAHCIOPTa M €ro HH(QPACTPYKTyphbl, TPAHCHIOPTHBIE
Tapudbl M JOKyMEHTalbHOE O(GOPMIICHME TEpPEeBO3KH TIPYy30B, a TakKXke IOKa3aTelu
HCIIOJIb30BAaHUs TPAHCIIOPTHBIX CPEACTB U METOAMKA UX pacyeTa.

Bo BrOpoM pasnene mnpenacTaBieHHa o0mias XapakTEpUCTUKA MPEANpUsATUsS
MPEUMYIIECTBA U HEJOCTATKH 3aBOJA, aHAIIN3 JEATEIIbHOCTH [.C.S. TERRA IMPEX S.R.L. u
CTpyKTypa pa3zButus. [IponsBeneH pacuer oObEMOB Ipy3a M BBIOOp TPAHCHOPTA C Y4ETOM
NOBBIIIEHUS 3()(PEKTUBHOCTH TEXHOJIOTHI IEPEBO30K

B tperbem pazgene paboThl MNPOM3BENEH pacyeT pacxoJ0B Ha TPAHCHOPTHYIO
NeSITeNIbHOCTh KOMITAHUU 110 HailiMy, MpeaoKeHHa peopraHu3alius JOTUCTUKU MPEIpUsTus,
3aKynKa COOCTBEHHOIO TpAHCIOpPTAa, HAalpaBleHHbIE Ha TOBBINIEHHE 3(PPEKTUBHOCTH

JACATCIIBHOCTH NPEANPUATHUS U IIPOU3BEIACHA OLICHKA UX B(I)(I)CKTI/IBHOCTI/I
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