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AHHOTANUA

JlanHasi TuIUIOMHAas padoTa MOCBSIIEHA aHATHU3Y JAEATEIbHOCTH TPAHCTIOPTHOU
KOMIIaHUM Vernon-prim, CoeualIn3upyoIencs Ha maccaXxupckux nepesoskax. Padora
OTpa)kaeT OCHOBHBIE ATAIlbl PAa3BUTUS KOMIIAHUH, €€ TeKyIie HapaBIeHUs AeATeIbHOCTH, a
TAKKEC NCPCIICKTHUBbBI [[aJIBHeI;'IH_ICI‘O pocta. OCO60€ BHUMAaHHUC YJICJICHO OpraHU3allMOHHBIM 1
IPAaBOBBIM aCIEKTaM, PETyIUPYIOIIUM TYPUCTHUECKUE TIEPEBO3KH, BKIIIOYAst COOTIOICHUE
MEXIYHApOAHBIX cTaHAapTOB U yuactue B Kousenmuu MutepOyc.

B pabote uccienyrorcs kiroueBble mokaszarenu 3Q(GeKTUBHOCTH KOMIAHUH, BKIIIOYast
MACCAKUPOOOOPOT U maccaxupo kKuaomerpaxk 3a 2021-2023 rozpl, 9TO MO3BOJSAET OICHUTH
OUHAMUKY e€ pa3BUTHs. TakKe pacCMOTPEHBI BHYTPEHHHE OM3HEC-TIPOIIECCHI, BKIIOYAs
BHEJJPEHHE COBPEMEHHBIX OHJIAITH-CUCTEM /JIsi OpOHUPOBAHUS OUIIETOB, YTO 3HAYUTEIHHO
MOBBICUJIO yI0OCTBO U MPO3PAYHOCTh 0OCTYKUBAHUS KIIMEHTOB.

Ha ocnose npoBeaénnoro SWOT-aHnanu3a BbISBIIEHbI CUIIbHBIE U CJIA0bIE CTOPOHBI
KOMITaHUH, €€ BO3MOXKHOCTH U YTPO3bl B KOHKYPEHTHOH cpene. Pa3paboTaHbl mpakTHUECKUE
PEKOMEH/IAIlMK TI0 YIYYLICHUIO TPAHCIOPTHBIX YCIYT U YBEIIMYEHHUIO KJIMEHTCKON 0a3bl, B TOM
qrclie 3a CYET OCBOCHUSI HOBBIX MAPIIPYTOB U MOBBIIICHUS KaueCTBA OOCITYKUBAHUSI.

Ocob6oe BHIMaHUE y/IeJICHO MEePCIIEKTHBAM OTKPBITHS HOBBIX HAIIPABJICHUH, KaK B
MEKCE30HHBIH, TaK ¥ B OCHOBHOM CE30H, YTO CIIOCOOCTBYET JUBEPCUPHUKAIINH YCIYT KOMIAHHH.
Taxxe paccMaTpuBalOTCS MJIaHBI IO YBEJIMYEHHUIO aBTOMAPKA, YTO MO3BOJUT YIYUIIUTh
Ka4ecTBO 00CITYKMBaHUs, CHU3UTh HArPy3KYy Ha CYIIECTBYIOIIUI TPAHCIIOPT U PACHIUPUTD
reorpauo MapuIpyToB.

JlurmoMHasi paboTa UMeeT Kak TEOpeTUIeCcKoe, Tak U MpakTHIeckoe 3Hadenne. OHa
MOYET OBITh MCII0JIb30BaHa 11l GOPMHUPOBAHUS CTPATETHH Pa3BUTHs KOMIIAHUK Vernon-prim u

aJanTaluy €€ K N3MEHSIOIMIUMCS YCJIOBUAM pPbIHKA TPAHCIIOPTHBIX YCIIVYT.



REZUMATUL

Aceasta teza este dedicata analizei activitatilor companiei de transport Vernon-prim, specializata
in transportul de persoane. Lucrarea reflecta principalele etape ale dezvoltarii companiei,
domeniile sale actuale de activitate, precum si perspective de crestere ulterioara. O atentie
deosebita este acordata aspectelor organizatorice si juridice care guverneaza transportul turistic,
inclusiv respectarea standardelor internationale si participarea la Conventia Interbus.

Lucrarea examineaza indicatorii cheie de performanta ai companiei, inclusiv cifra de afaceri de
pasageri si kilometrii de pasageri pentru 2021-2023, ceea ce ne permite sa evaluaim dinamica
dezvoltarii acesteia. Au fost, de asemenea, revizuite procesele interne de afaceri, inclusiv
introducerea unor sisteme moderne de rezervare a biletelor online, care au crescut semnificativ
confortul si transparenta serviciului pentru clienti.

Pe baza analizei SWOT efectuate, au fost identificate punctele forte si punctele slabe ale
companiei, oportunitatile si amenintarile acesteia in mediul competitiv. Au fost elaborate
recomandari practice pentru imbunatatirea serviciilor de transport si cresterea bazei de clienti,
inclusiv prin dezvoltarea de noi rute si imbunatatirea calitatii serviciilor.

O atentie deosebitd este acordata perspectivelor deschiderii de noi destinatii, atat in extrasezon,
cat si in sezonul principal, ceea ce contribuie la diversificarea serviciilor companiei. De
asemenea, sunt luate in considerare planuri de crestere a parcului de vehicule, ceea ce va
imbunatati calitatea serviciului, va reduce incarcatura transportului existent si va extinde
geografia rutelor.

Teza are o semnificatie atat teoretica, cat si practica. Poate fi folosit pentru a formula strategia de
dezvoltare a companiei Vernon-prim si a o adapta la conditiile in schimbare ale pietei serviciilor

de transport.



SUMMARY

This thesis is devoted to the analysis of the activities of the transport company Vernon-prim,
specializing in passenger transportation. The work reflects the main stages of the company's
development, its current areas of activity, as well as prospects for further growth. Particular

attention is paid to the organizational and legal aspects governing tourist transportation,

including compliance with international standards and participation in the Interbus Convention.

The work examines the key performance indicators of the company, including passenger
turnover and passenger kilometers for 2021-2023, which allows us to assess the dynamics of its
development. Internal business processes are also considered, including the introduction of
modern online systems for booking tickets, which significantly increased the convenience and

transparency of customer service.

Based on the SWOT analysis, the strengths and weaknesses of the company, its opportunities
and threats in a competitive environment are identified. Practical recommendations have been
developed to improve transport services and increase the customer base, including through the
development of new routes and improving the quality of service. Particular attention is paid to
the prospects for opening new routes, both in the off-season and in the main season, which
contributes to the diversification of the company's services. Plans to increase the fleet are also
considered, which will improve the quality of service, reduce the load on existing transport and
expand the geography of routes. The thesis has both theoretical and practical significance. It can
be used to formulate a development strategy for Vernon-prim and adapt it to changing conditions

in the transport services market.
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BBenenue

OO61en3BecTeH TOT (HaKT, YTO B MOCIIEAHUE TOJbI OJTHO U3 TJIaBHBIX MECT B SKOHOMHKE
OOJIBIIMHCTBA CTPAH CTaJla 3aHUMAaTh UHAYCTpUS Typusma. TypuUCTCKUl NpoaAyKT (TYpHpPOAYKT),
MIPOU3BOIUMBIN €10, BKIFOUYACT B ce0s OOJBIION U pa3HOOOpa3HBIN KOMIUIEKC YCIYT U TOBAPOB,
KOTOpPBIE MOTYT HOTPEOIATHCS JIFObMH ITPH MyTEIIECTBHUAX, a TAKXKE BO BPEMs OT/bIXa,
pa3BICUYCHUH, JICUCHHS], TOBBIILIEHUSI 00Pa30BaTEIHLHOrO U MPO(EeCCHOHATLHOTO YPOBHS,
OCYIIIECTBIISIEMBIX B paMKax Typusma. [Ipu 3ToM TpaHCTIOPTHBIE YCIYTH, BXOJAIINE COCTAaBHON
YacThIO B COZIEPIKaHUE TYPIPOAYKTA, OKa3bIBAIOT CYIIECTBEHHOE BIMSHUE HA €r0 KauecTBO.

[lepeBo3KM acca)kXupoB, B TOM YUCIIE TYPUCTOB, OCYIIECTBIISIOTCS Pa3IMUYHBIMU BUIaMHU
TPaHCIIOPTa — BO3IYUIHBIM, HA3€MHBIM, BOAHBIM. [10MyNIIpHOCTD MIIH BOCTPEOOBAHHOCTh
pa3HbIX BUJOB TPAHCIIOPTA I TYPUCTCKUX MEPEBO30K 3aBUCUT OT reorpaduyeckoro
MOJIO’KEHUS U KJIMMATUYECKUX YCIOBUH CTPaHBbI, €€ IKOHOMUYECKOTO Pa3BUTHS, HAIIMOHATbHBIX
TPaIUIHNA, COMATFHOTO TOJI0KEHUS M XKU3HEHHOTO YPOBHSI JIIOACH U OT APYTHX (PaKTOPOB.
Kaxnp1ii BUj TpaHCTIOPTa UMEET CBOU IIPEUMYIIIECTBA M HEJJOCTATKH, 00YCIIOBIICHHbIE
HUCTOPUYECKUM Pa3BUTHEM, TEXHUYECKUMH, SKOHOMUYECKUMHU U IKOJIOTUIECKIUMHU
XapaKTepUCTUKAMU, HO BCE BUJIbI TPAHCHIOPTHBIX CUCTEM IPECIEAYIOT OJIHY IJIaBHYIO LEIb —
Han0oJiee MOJIHOE yJOBIETBOPEHUE TTOTPEOHOCTEH MyTEIIECTBEHHUKOB TIPU PealIn3alluil yCIIyT
10 TIepeBO3Ke. B CBs3M ¢ 3TUM MMEET CMBICT TOBOPUTH O TPAHCIIOPTHOM OOCTYKHBaHUU
TYPUCTOB KaK O COBOKYITHOCTH YCIIYT, ITpeIHa3HAYEHHBIX JJIsl IEPEBO3KH TYPUCTOB U UX Oaraxa
U3 OJIHOTO MYHKTA B JPYTOM C TOCTaTOUYHOIN CKOPOCTHIO U MaKCUMaJIbHBIM YPOBHEM KoMpopTa.

TpancnopTHOE 00CTYKHUBaHKUE 0a3UPyETCsl HAa TPABOBOM OCHOBE, 3aKPETNICHHON B
3aKOHOJIATENTFHBIX JOKYMEHTaX, pPa3paO0TaHHBIX Pa3IMYHBIMU MEKIYHAPOIHBIMU
TPAHCTIIOPTHBIMU OPTaHU3ALUSIMHU, HAITMOHATHHBIM 3aKOHOIATEILCTBOM CTPaH, BHYTPEHHUMU
IpaBUIaMy IepeBo34nKoB. Oco00ro BHUMaHMs TPEOYIOT pa3IMuHbIe CTOPOHBI TPAHCIIOPTHOTO
00CITy>)KUBaHUS TIPH peaTu3aIiiii MEX TyHApOHOTO Typu3Ma. Pacimpenne rpanui
MEXyHAPOJHOTO COTPYTHHYECTBA B Chepe MyTEIIECTBHIA BBI3BIBAET HEOOXOJIMOCTh
MOCTOSIHHOT'O COBEPIIIEHCTBOBAHUS HOPM U MPaBHJI OCYILIECTBICHHUS TAMOXEHHOTO,
MOTPaHUYHOTO U CAHUTAPHOTO KOHTPOJIS.

Hay4Ho-TexHIueCKuii mporpecc mpruBei K BOSHUKHOBEHHIO TPAHCIIOPTHBIX CPEJICTB,
CIIOCOOHBIX OBICTPO JOCTABUTH YEJIOBEKA B JIFOOYIO TOUKY 36MHOIO I1apa (CBEpX3BYKOBBIE
CaMoJIEThl, BBICOKOCKOPOCTHBIE [10€3/1a, aBTOMOOMIU-BHEJOPOKHHUKH, JI€TOKOIBHBIN 1
rJ1yOOKOBOAHBIN TPAHCHOPT U JIp.), & TAKXKe K BHEAPEHHIO HOBBIX TEXHOJIOTUH B 00J1aCTh
TPAHCHIOPTHOTO OOCTYKHBAHUS. DTO OTPAKACTCS B CO3JJAaHUH TTIO0AITBHBIX CHCTEM
OpOHMPOBAHUS U HETPAJAUITMOHHBIX CIIOCOOOB TIPOIAYKH OMIIETOB, BOSHUKHOBEHHH U PA3BUTHH

YapTepHBIX MIPOrpaMM MEPEBO3UUKOB, pa3paboTKe pa3IuYHbIX HHPOPMALMOHHBIX CUCTEM,



UCTIOJIB30BaHUH IEKTPOHHBIX YCTPOUCTB KOHTPOJISI TEXHUYECKUX U TEXHOJIOTHYECKHX PEKHUMOB
MEPEBO30K, B MOBBIIICHUH UX 0€30MIACHOCTH.

KonkypeHnTtHas 60pbr0a 3a KIIMEHTa KaK MEXIY OTICIIbHBIMU TPAHCTIOPTHBIMU
CTPYKTYPaMH, TaK U MY MEPEBO3UYNKAMH BHYTPU KaXKIOTO BUJA TPAHCIIOPTA Jajia MOIIHBIN
UMITYJIBC TIPOIIECCY COBEPIICHCTBOBAHUS CEPBUCA IS TacCaXupoB. [1oBbIIEHUE YPOBHSI
CEpBHCa MPOSBIISECTCS B COBPEMEHHOM TEXHUYECKOM OCHAICHHUH IMOABMKHOTO COCTaBa,
CO3/1aHUH KOM(OPTHBIX YCIOBUH MPOE3/1a, OpraHU3aluy 10CyTa acCcakKupoB Ha OOpPTY
TPAHCIOPTHBIX CPEACTB, MPEAOCTABICHHH UM CIICIIITUTaHUs, Pa3padOTKe MOOMPUTEITBHBIX
POTPaMM JJIsl IOCTOSIHHBIX KJIIMEHTOB TPAHCIIOPTHBIX KoMIaHui. OcoObie MEpONpUsTHS
OCYIIECTBIISIOTCS MEPEBO3UUKAMH MPH OOCITY>)KUBAHUH HA TPAHCIIOPTE JIETEH M MHBAIUIOB, a
TaK)Ke APYTrUX KaTeropuil MacCaKUPOB, UTO MO3BOJISET O0JIee OTHO YAOBIETBOPSATH UX
MOTPEOHOCTH.

BaxHpIM HarpaBiieHHEM B 00JIACTH TPAHCIIOPTHOTO OOCTYKHBAHHUS SBJISICTCS TECHOEC
COTPYTHUYECTBO PA3IMIHBIX TPAHCIIOPTHBIX CHCTEM. DTO CIIOCOOCTBYET CO3/IaHUIO
MYJIBTUMOJIATHHBIX BOK3AJIOB, COTJIACOBAHUIO PACIIMCAHUMN, TAPMOHU3AIMHA TPAHCIIOPTHBIX yCIyT
U X KOMIUICKCHOMY TIPEIOCTABICHHUIO ITACCAKUPAM.

OueHb BaKHBIM BOIIPOCOM ITPH OCYIIECTBICHUH ITEPEBO30K SBJISIETCS 0€30I1aCHOCTb,
KOTOpask MOJpa3yMeBaeT COOIIOICHIE MPABUJII SKCIUTYaTalliH TOABIYKHOTO COCTaBa,
poeCCHOHATIBHYIO M CIKEHHYIO padOTy Pa3IMYHBIX CIIY)KO, 00ECTICUNBAIOIINX JIBUKCHUE
TPAHCHOPTHBIX CPEACTB, COOJIIOICHHUE TIPABUIT TOBEICHHUS CAMUMH MACCAXKUPAMH,
MCIOJIb30BaHNE IKOJIOTUYECKH YHNCTHIX BUIOB TPAHCIIOPTA.

[TockonbKy TIepeBO3Ka OPraHU30BaHHBIX TPYIIIT TYPUCTOB UMEET PSSl OCOOCHHOCTEH,
CBSI3aHHBIX C Pa3pabOTKON MapIIPYTOB, 3aKa30M OMJIETOB, pa3MeIIeHHEM Ha TPAHCIIOPTE,
peanuzanuel mporpaMM TypoB, TyphupmMam MPUXOTUTCS HaaXKUBATh HAJIC)KHBIE KOHTAKTHI C

TPAHCIIOPTHBIMU KOMITAHUSIMHU.
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